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At Aleph Strategy, our focus remains resolute: building the deterministic, compliance-first
infrastructure required for the emerging Agentic Economy.

Following our Q1 foundation ("Building the Safety Bridge"), the second quarter of 2026 was
defined by operational scaling, high-level institutional engagement, and the translation of our
regulatory-first architecture into live market conditions.

Here is a summary of our progress, key milestones, and technical maturation in Q2 2026.

1. Regulatory Alignment: FinLab, DORA, & EU Al Act

Building on our engagements in Q1, our structured dialogue with Portuguese financial
authorities advanced significantly:

e Banco de Portugal: Guidance received this quarter aligned directly with our core
positioning and non-custodial operational thesis.

e CMVM Dialogue: Conversations continued regarding technological innovation in
FinTech, focusing on how Nutcracker™ can facilitate a safe transition to agentic rails
under national interest and wider EU framework goals.



e Compliance-by-Design: With the enforcement of the EU Al Act and DORA
mandates, Nutcracker’s perimeter substrate is explicitly engineered to act as an
automated compliance-by-design firewall for financial entities entering agentic
workflows.

2. Global Institutional Engagement & Consortium Formation

In Q2, Aleph Strategy stepped onto the global stage at premier institutional venues, including
the Point Zero Forum in Zurich.

e Active discussions were conducted with central bankers, global policymakers,
institutional custodians, trading venues, and market infrastructure leaders.

e Several preliminary agreements have transitioned into active, confidential NDA
phases aimed at forming an Institutional PoC Consortium.

e Looking ahead, these engagements will continue at upcoming global benchmarks
including Sibos and the Singapore FinTech Festival (SFF).

3. Pilot Program Execution & Market Resilience

Our closed Pilot Program delivered robust performance metrics, testing the Nutcracker™
engine against broader digital asset market headwinds and macroeconomic volatility:

e System Resilience: In volatile and declining market conditions, the engine
demonstrated that cross-asset correlation efficiency outweighs broader directional
trends.

e Performance Metrics: Across 30-day lookback windows, the backend architecture
achieved annualized realized ROIC figures reaching 147%, with annualized asset
turnover rates up to 33x, proving the efficacy of continuous, deterministic capital
allocation.

4. Technical Stack & Agentic Schema Maturation

We achieved significant milestones in hardcoding risk and account life-cycles directly into
technical infrastructure:

e Full Account Life-Cycle Mapping: The open-standard agent-schema. json was
expanded to cover the complete execution perimeter and account lifecycle.

e Architecture Update: Our GitHub repositories were updated to integrate refined
agent-schema workflows alongside FastAPI orchestration. This ensures seamless,
isolated communication between the client's risk perimeter and our non-discretionary
backend execution loops.

e TRL7 Maturity: The core SaaS architecture has formally reached Technology
Readiness Level 7 (TRL7), ready for enterprise-grade validation. Public diagnostic
tools remain accessible via nutcrackerbot.com.

5. Theoretical Leadership: The Jevons Paradox of Capital Liquidity


https://nutcrackerbot.com

Our core economic thesis—The Jevons Paradox of Capital Liquidity (JPCL)—reached an
important milestone after successfully undergoing peer review.

e Following formal publication inquiries from a leading North American academic
journal, the strategic decision was made to keep the research paper permanently
open-access on SSRN to maintain frictionless public domain utility for the broader
institutional community.

6. Corporate Governance & Delaware Umbrella

To support long-term institutional partnerships and secure our IP foundation under a
recognized global jurisdiction:

e Aleph Strategy finalized its corporate umbrella structure in the United States via a
Delaware C-Corp.

e All core Intellectual Property assets are now fully secured and governed within this
structure, providing a clean legal container for institutional co-development and future
funding rounds.

Strategic Outlook for Q3

With our technical stack at TRL7 and our corporate and regulatory frameworks fully
established, Q3 is focused on business development and commercial springboard. Our
primary vector is converting active institutional dialogues into formal PoC partnerships,
securing co-development consortiums, and finalizing our strategic funding round to
accelerate commercialization.

The shift toward autonomous, agentic finance is no longer theoretical—it requires an
immutable, deterministic execution layer. Aleph Strategy is proud to provide the substrate.

#AlephStrategy #Nutcracker #AgenticFinance #DORA #EUAIAct #FinTech #RegTech
#PointZeroForum #CapitalLiquidity #TRL7
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