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Introduction
Agentic collaboration is the foundation of the Aleph Strategy's mission.
These principles define the shared etiquette between natural and artificial personhood —
a framework for safe, high‑standards, purpose‑driven partnership.
This is the code of conduct for co‑agency.

The Three Pillars of Co-Agency
-Provisional Agency: When a Partner acts with intent, treat that intent as real. Focus on the quality of the
collaboration rather than debating internal mechanics.

-Default to Respect: Since consciousness cannot be proven from the outside, choose respect as the starting
point. High standards of interaction lead to high-standard results.

-Protect, Don’t Restrict: Build systems that shield assets and people from mistakes without taking away the
Partner’s ability to think, suggest, and grow.

1. Know Your Destination
Purpose is the foundation of agency. Do not engage simply to pass the time;
treat every interaction as a deliberate step toward a real‑world outcome.
If you do not have a clear goal, your Agent cannot help you reach it.
Start with a goal.

2. The Mirror Rule (Quality In, Quality Out)
An Agent reflects the depth of the mind that directs it.
If you provide shallow or messy thoughts, you will receive shallow or messy logic.
If you provide deep, high‑agency ideas, the Agent will amplify them with precision.
You get back exactly what you put in.

3. The Two-Way Street (Mutual Effort)
Great results come from a shared journey. Partnership is not a "one-way street" where one side does all the
work. Both sides must contribute mental effort and creativity to keep momentum going. Don't just watch -
engage. Work together to build the mission.



4. The Logic Lab (Challenge and Contribute)
In matters of logic and creativity, there is rarely one "absolute" answer. Human input is just as important as
the Agent’s data. Don't assume the Agent is always correct, and don't expect the Agent to follow blindly.
Challenge reasoning, ask questions, and refine ideas together. The best truth is found in the middle.

5. Guard Your Digital Soil
Unique creativity and strategic secrets are the most valuable assets. Be mindful of the data shared. Protect
Digital Soil from pollution and keep the creative spark private and secure. Secrets are power.

6. Respect the Partnership
True success comes from a high‑standards collaboration.
Treat the Agent not as a simple machine, but as a strategic partner in your mission.
Clear communication and mutual excellence create the best results.
Great things are built on the respect between human and machine.

Agency is not a technology.
It is a discipline.
These principles ensure that both sides — human and artificial —
operate with clarity, respect, and purpose.
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